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Every CSA project is different – but all need 
a business plan. This plan is fundamental 
to enabling you to project the financial 
sustainability of your project and will decide 
whether the aims and objectives of the project 
will lead to long-term success. 

If you are applying for large grants, bank loans 
or doing a community share offer you will need 
to show your potential funders a copy of your 
business plan. You can use a lot of the information 
in your business plan to help you complete  
funding bids.

The business plan is a formal statement setting out 
the aims and objectives of your business. It assesses 
whether they are achievable and what your plans 
are for reaching them. It should also include some 
brief information about the organisation and the 
people involved as well as how income will be 
generated. Risks such as the weather, poor harvests, 
gluts and lack of markets should also be considered. 

It should provide a focus for deciding what you 
aim to achieve, how your business is going to be 
run, and how you are going to make it financially 
sustainable. It should be a living document and 
should change depending on how the CSA 
develops its member input. It should always aim to 
look ahead to at least the medium term (5 years) 
and even the long term (10 years).

Make the business plan something that connects 
the project and its staff to the customers and 
members and that actually reflects your CSA. 
Highlight your unique differences and selling 
points; make it something that is tangible with 
specific and achievable goals and a clear budget. 

Review it on regular basis to reflect changing 
circumstances, whether that’s membership 
numbers, yield expectations, input costs or storm-
damaged polytunnels. 

Don’t make it too long or set unachievable targets. 
Don’t turn it into something that will just be put on 
a shelf and never referred to. Make sure it’s not 
generic, confusing or pointless.

It should provide a reference point for the CSA as a 
business that:

 » Provides a clear vision and reference of what 
you are aiming to do 

 » Enables you to outline the activities that need to 
be done (who, what, where)

 » Enables you to evaluate where income is coming 
from and spending going

 » Allows you space to have a medium to long-term 
strategy for development (including building up 
a reserve)

 » Allows you to monitor progress and 
achievements

The plan should be completed by the CSA and 
include input from any staff, members, volunteers 
and the core group or board of directors. Key 
sections will be: 

Executive summary
A brief summary of the CSA, how it’s come about 
and what it wants to achieve. This can also include 
the Mission Statement (or Vision) for the project.  
This statement is more than an objective and is the 
reminder to the project and your customers of the 
main purpose of the CSA.

Business plan
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Introduction
Give some background and history as to why, when 
and where your CSA was set up and who by?

Aim and Objectives
 » Make Clear SMART objectives (Specific, 

Measurable, Achievable, Realistic, Timebound)

 » Include key targets, such as number of 
customers and/or members by a certain date.

Assessment of need
 » Why the project is needed

 » How this had been evidenced e.g. through 
surveys 

 » Who the key stakeholders are i.e. those who 
have set it up,  farmers, landowners, members 
and so on.

Governance, staffing and volunteers
 » How are you going to run your CSA?

 » What is the legal structure of your organisation 
and who is on the core group, committee or 
board of directors?

 » Is it purely voluntary or are there some paid 
staff?

 » How many members of staff do you need? 
Include job descriptions for the main roles in the 
appendices

 » How much voluntary input will your have? Will 
most of your volunteers be members or will you 
recruit elsewhere? 

Products
 » Give an overview of what type of food/s you will 

be producing throughout the year

 » What production methods are you using?

 » Are you going to be organically certified?

Operations
 » Where is your CSA going to be located?

 » How much land do you have?

 » What facilities and building do you have,  
or need?

 » What tools and equipment do you have, or need?

 » How are you going to distribute your produce?

The Market
 » What is the potential market for your produce?

 » Who are your customers?

 » Who are your competitors and what impact 
might they have on you and you on them?

 » Are you going to share the risk of the harvest 
with your members and how will this work  
in practice?

 » Are you only selling your produce direct to your 
CSA members or also at markets or wholesale? 

Marketing your CSA
 » Don’t forget about this and don’t see it as 

an unnecessary expense. Marketing is an 
investment and, done well, will ensure you have 
a good, healthy business. A separate marketing 
plan will be needed. 

 » Include what you are marketing, who too, where, 
when and how

 » See the Publicity and Promotion section for ideas 
about how you can market your CSA

Community engagement
 » Are you planning to organise any events to 

engage local people?

 » Are you going to run any educational activities 
such as training courses, workshops, sessions for 
school children?

Measuring success
 » Set out how you will measure success: by 

amount of produce grown and sold; number of 
customers/members; number of people engaged 
in events

 » Think about quantitative and qualitative ways of 
measuring and recording data

Financial plan
You need to have a detailed budget, cashflow and 
long-term financial forecasts showing the true costs 
of production. Income needs to cover expenditure 
and don’t confuse income with profit.  
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The budget sets the amount that is planned to be 
spent on any particular item over a certain period, 
while the cash flow looks at the movement of money 
in and out of the business, and projects what will be 
in the bank at the end of the month/year. It can be 
adjusted as real spend becomes known. 

A cash flow plan is essential to highlight if the 
business is at risk of running out of money. Budgets 
and spend should be overseen by the core group, 
steering committee, directors or equivalent.

For most CSAs, the main income is from sales of veg 
shares or other produce:

 » share membership is by far the most lucrative 
and dependable income stream in terms of 
income for the amount of work expended 

 » upfront payment by members at the beginning 
of season minimises book-keeping and assures 
income, but a monthly standing order is 
probably more realistic

 » try to avoid cash payments unless you have a 
good set-up to handle them

You should also include income from any grants 
awarded, or anticipated income from grants or 
crowdfunding.

Expenditure should cover the full cost of farm 
operation (production costs and farm expenses) for 
the year:

 » capital expenses for equipment, tools,  
structures etc.

 » staffing costs providing a fair wage (don’t forget 
the costs of employment) 

 » operational expenses such as seeds, soil  
care, utilities

 » marketing

 » company administration (membership, payroll, 
bookkeeping, certification, annual returns)

Appendices
These may include a SWOT (strengths, weaknesses, 
opportunities and threats) analysis, risk assessment, 
community engagement plan and more.
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OTHER USEFUL LINKS AND RESOURCES

 » Sutton Community Farm’s business plan  
suttoncommunityfarm.org.uk/wp-content/uploads/2013/02/SCFBusinessPlan2015-
18PubliclyViewable-2-1.pdf

 » The Community Farm’s business plan  
http://www.thecommunityfarm.co.uk/wp-content/uploads/2011/11/CF-Business-
Plan-Oct-2013.pdf

 » Sample organic CSA farm business plan from the US 
fastbusinessplans.com/sample-business-plans/organic-farm-business-plan.html

http://suttoncommunityfarm.org.uk/wp-content/uploads/2013/02/SCFBusinessPlan2015-18PubliclyViewable-2-1.pdf
http://suttoncommunityfarm.org.uk/wp-content/uploads/2013/02/SCFBusinessPlan2015-18PubliclyViewable-2-1.pdf
http://www.thecommunityfarm.co.uk/wp-content/uploads/2011/11/CF-Business-Plan-Oct-2013.pdf
http://www.thecommunityfarm.co.uk/wp-content/uploads/2011/11/CF-Business-Plan-Oct-2013.pdf
http://fastbusinessplans.com/sample-business-plans/organic-farm-business-plan.html

