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The best way to keep your members connected 
to your CSA and actively involved is to 
communicate with them regularly and let them 
know what’s going on at the farm. 

In some CSAs members visit the farm on a weekly 
basis to pick up their produce or volunteer 
regularly on the farm, so you can talk to them face-
to-face. Others you will only see occasionally, so you 
need to communicate with them in other ways. 

This section relates mainly to internal 
communications with your members but some of 
these methods can also be used to promote your 
CSA in the wider community. They include:

 » Weekly share notes

 » Newsletters

 » Members’ notice board

 » Social media

 » E-mail, websites and blogs

 » Member surveys

 » Members’ handbook

 » Members’ meetings

Weekly share notes
CSA members appreciate a short note with  
each delivery of produce to keep them up-to-date. 
In these you could include one or more of  
the following:

 » A list of items in the share

 » New varieties of produce. Write up information 

about each one or simply provide an online link, 
this can provide interesting stories on its origins 
and uses

 » Recipes. Include a couple of recipes for the 
seasonal produce in that week’s share, especially 
suggestions for the more unusual items. Ask 
members to contribute their own recipes

 » The latest farm news. Give members a glimpse 
of what was involved in growing their share of 
produce. Even things that seem trivial to you can 
be of interest, such as: “The water tanks were 
frozen this morning and there was an eerie mist. 
Winter has really started”. They tell a story very 
different to the office-based life of many people!

Whether you send weekly paper or email notes will 
depend on the make-up of your membership. Paper 
notes are more expensive to produce and can be a 
challenge when the weather is very wet!  A regular 
email note is easier and cheaper, but you need to 
consider what to do about members who have a 
poor Internet connection or no access at all.

Newsletters
Newsletters take a bit longer to produce so you 
might want to send them out less frequently,  
maybe once a quarter. You could do a printed 
newsletter or send it via an email newsletter 
service like Mailchimp. 

Normally newsletters only need to be the 
equivalent of one or two sides of A4. If they are too 
long people might not read them.  

You may have CSA members who are keen to help 
out with things like designing newsletters and other 
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communications, so it’s not left up to the farmer or 
board members to do it all. 

You may like to invite people to share news of 
interest to fellow members. You can use the 
newsletter to let them know about any important 
changes, and could include any of the following:

 » Background information about the farm and its 
production methods

 » Any changes in distribution or pricing

 » Members’ recipes

 » Suggestions what to do with surplus produce

 » An update from the growers on how the season 
is going, such as “the beans are starting to slow 
now, but we’ll be enjoying the beetroot in a week 
or so”. 

 » Forthcoming events

 » Volunteer recruitment or job adverts

 » Promotion of community activities

 » A wildlife update from the farm can be very 
popular. For instance: “The swifts are back, and 
we heard a little owl this week.”

 » Other relevant food and farming news

 » Members’ news can really help to create a 
sense of community. “Members Martin and 
Julie are celebrating the arrival of our youngest 
CSA member, their daughter Ella, born last 
Wednesday.”

Members’ noticeboard
A community noticeboard or wipeable white 
board can be a great way to share farm news, leave 

messages and put members in touch with each 
other. Make sure it’s placed under cover, close to 
the pick-up point.
  

Social media
Facebook, Twitter, Instagram and other social 
media platforms are even more powerful (and 
inexpensive) ways to communicate with your 
members in “real time”.  The Publicity and 
promotion section tells you all you need to know 
about using these tools.

At present the most effective method is through a 
Facebook page. You might also want a Facebook 
group which you can use for more in-depth, private 
discussions among your membership, but it can be 
confusing for people if you have both, although they 
can now be linked. 

Members appreciate pictures of everyday life on 
the farm like “cockerel Percy enjoying the cabbage 
trimmings” or “growers Eve and Matt planting out 
leeks”. Taking and uploading photos is quick and 
easy to do on a smart phone or tablet and helps to 
build up a real buzz on social media.

Whether using social media or more conventional 
noticeboards you may wish to avoid contention by 
discouraging discussion of any overtly religious, 
party political or other non-CSA related topics. 

E-mail, websites and blogs
Most people have e-mail these days but you still need 
bear in mind those who don’t have it or who live 
in an area with slow or poor Internet connections. 
Make sure you find out who those people are and 
consider other forms of communication. Perhaps 
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another member lives close to them who can print 
things off and pop them through their door? 
Bear in mind that e-mails can often be missed 
among the large number of messages coming into 
people’s inboxes.  

These days websites are probably more important 
for promoting your CSA than for communication 
with your members, as they are more likely to use 
Facebook. But it is still important to have some sort 
of web presence so that anyone searching for your 
CSA can find you easily and you can use it to attract 
new members. 

There are lots of ways to get free website software, 
so you don’t necessarily have to pay for website 
hosting or design. You may well have members who 
would be glad to look after the CSA website for free 
so don’t be afraid to ask for help. 

Many CSAs simply use software like Wordpress to 
create a free website and/or blog. This can be a fun, 
interactive way of telling people what’s happening 
and other members can leave comments and 
suggestions. Members can also be directed 
through links to a vast range of information about 
food and farming, as well as similar groups and 
organisations. Don’t forget to put in a link to the CSA 
Network UK.

Members’ handbook
It’s a good idea to produce a handbook for new 
members - either a paper document, an email 
attachment, or a page on your website - which 
covers frequently-asked questions such as:

 » Distribution and collection methods

 » How to cancel a veg share box

 » What to do if collecting produce from the farm

 » Description of unusual vegetables and what to 
do with them

 » Safety on the farm, including for children

 » Principles of organic farming 

 » Volunteering

 » FAQs 

Surveys
Surveys are a great way to invite feedback from 
your CSA members. Questions can help explore 
opinions about the CSA such as what type of 
produce should be grown, in what quantities, 
how and when it should be distributed. You might 
also want some feedback about an event the CSA 
hosted. Reveal the results in your next newsletter 
and report what action will be taken in response to 
their comments. 

A questionnaire could be used when recruiting 
members at the outset, to determine what the  
CSA should produce initially. This could be  
followed up with another either midway or at  
the end of the season in order to meet their  
additional suggestions. 

Internet tools like SurveyMonkey or KwikSurveys 
offer an easy and free way to create online surveys

Members’ meetings
Members’ meetings are an opportunity to get all 
CSA members together. There will be occasions 
when decisions have to be made in consultation 
with the entire CSA membership and require more 
discussion than can be achieved through written 
communication. 

General meetings can be arranged in conjunction 
with other events (see the Events section). Your 
constitution or governing document may say how 
often you have to hold meetings: if it does it will 
usually be at least once a year. 



The A-Z to setting up a CSA  How to set up and run a successful community supported agriculture scheme

OTHER USEFUL LINKS AND RESOURCES

 » Six social media tips for community business to engage with local community 
powertochange.org.uk/blog/6-social-media-tips-for-community-business-to-engage-
with-local-community/

 » Guidelines for Community Involvement – Top Tips from Fordhall Community Farm 
https://biodynamiclandtrust.org.uk/wp-content/uploads/2015/01/Community-
engagement-tips-from-Fordhall-Farm.pdf

 » This Federation of City Farms and Community Gardens film talks about finding members 
and how to communicate with them 
youtube.com/watch?v=-Dfm6uekPvg

 » Also refer to the Publicity and Promotion section of this toolkit for ideas on how to 
communicate to potential new members.

What does  
CSA mean  

to you?

Helping  
make farming  

a more sociable 
experience.
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