


VEG BAG SCHEME 
1400+ members (feeds approx. 
3150 people per week)

FARMERS' MARKET
Feeds approx. 3000 people 
further per week



DAGENHAM 
FARM
Peri-urban farming, research and 
modelling

Hackney Patchwork
Seven growing and training sites



Better Food 
Shed

Policy evidence and 
contributions for a 
better food system



Over 20 years working towards a better, fairer 
food system…

By no means perfect, but has given us time 
to build strong processes for business 
continuity…

Examples -
• Regular risk assessments
• annual monitoring of all data
•Well established processes and policies -
e.g. a clear sick pay policy
• a robust online file sharing system
• Very close monitoring of logistical data





Staff Knowledge Silos

What are your key processes?
• Who can do them, and what happens 
if they aren’t there?
• Can you train back ups?

Consider:
- Communications
- Finance and payment processes
- Complicated process experts
- Passwords
- Rare skills
- Key contacts information – even just of 

other staff

What could you really not muddle through if it 
came to it?!



Area/functions that would 
definitely need cover in the 

event of you being unable to 
work

When it happens Who usually does it
Who else knows how to do it 
(including people not working 

for GC)

Can be done from home? What needs to be sorted to 
ensure it can be done at home

What is needed to hand over to 
somebody else? e.g. are there 
existing written instructions 
(provide link/location if so). 
Would training be required?

Who else could be trained to do 
it? (whether working for GC or 

not)

Impact if this task is not done for 
1-2 weeks

Any other backup plans/ 
solutions?



Staff 
Availability 

Tracker



Systems and 
Processes

What are the vulnerabilities in 
your systems?
- Space? 
- Time? 
- Money? 
- Equipment?
- Supply chain?

Well worth assessing in advance…



A surprise one 
for us was 
transport!



Financial 
Reserves

Buffer for the 
unexpected where 

you can.



Ask for help 

Share tools that 
work

Review regularly 
(outside of 
emergency 
conditions!)



Thank you… questions?


