CSA NETWORK UK

BUILDING AND RETAINING YOUR MEMBERSHIP

OVERVIEW
Create awareness
We're big news. CSAs and veg box schemes are seeing a
huge surge in interest as more people say good-bye to
supermarkets and hello to fresh, seasonal, local food.
The big challenge is persuading people to sign up for
CSA membership and encouraging them to stay on
board. Visibility is vital. From the outset your CSA
needs to promote a strong brand with a clear name and
an eye-catching logo. Ensure you have a wellfunctioning and user-friendly website. Put signage on
your van and at the farm entrance. Identify your
audience in terms of location, age, gender, interests.
Target where they hang out. Start with word of mouth think family and friends, neighbours and workmates.
Distribute a survey. Use social media - particularly
Facebook and Instagram - to spread the word further.
Share lots of images. Get the local newspaper or
community website to publish an article or seek an
interview on local radio. Join an online food hub.
Include conventional marketing methods. Run a stall at
your local market, arrange a public meeting, hold an
open day, circulate simple posters and flyers.

What you need to do:
Create awareness
Calculate demand
Adopt key message
Target your audience
Start with word of mouth
Tell your story
Hold open days
Attend community events
Use social media
Post lots of images
Be inclusive and accessible
Enable simple sign-up
Extend warm welcome
Keep members informed
Value volunteering
Respond to feedback
Encourage diversity
Build transparency and trust

Entice people in
Devise a simple key message to hook people’s interest in your CSA. Sum up
exactly what benefits you’re offering them. Choose and use a few
instantly-recognisable key words - fresh, local, seasonal, variety, value,
organic, sustainable, tasty, nutritious, vegetables, veggies, veg box
scheme… Tell them all about the story of your CSA and invite them to
support your ethos and practice. Explain how you’ll connect them to where
their food comes from and the way it’s produced. Use plenty of images both people and produce. Give them an idea of what to expect in the
weekly shares, emphasising quality and variety. Have a clear pricing
system and a choice of box sizes. Can they expect a box all year round or
on a seasonal basis? Will they be able to collect from site or from
communal pick-up points and/or get home delivery? If there’s high demand
or a waiting list, use that as a marketing tool.

Make it easy to join

Give a warm welcome

Make sure they stay

Create a landing place on your
website - an online sign-up form. A
Google form is an easy option.
Some CSAs ask people to subscribe
in advance for a whole season,
many run a monthly instalment
system. Consider a sliding payment
scale or a voucher system to
support lower-income households.
You might send out invoices or rely
on a regular standing order. If you
operate all year round, introduce a
trial membership scheme so people
can test whether CSA is right for
them.
Have
a
clear
and
unambiguous cancellation policy.
Install a dedicated email address
and phone number for inquiries.

New members need to feel
connected to your CSA from the
moment they join. A friendly
welcome email will help achieve this.
Use it to repeat your ethos and why
you're different from a conventional
veg box scheme. Explain how to get
in touch, pick-up/delivery details,
volunteering
and
training
opportunities. Link to storage tips,
seasonal recipes, how to avoid
waste. Compile a list of frequently
asked questions (FAQs) and keep
revising it. Make sure you provide a
named contact to deal with any
questions or complaints. At some
CSAs a volunteer or paid
administrator has this role.

Strengthen your connection with a
regular email or newsletter, social
media updates and blog posts.
Make it personal - tell stories about
what’s going on and what’s in that
week’s boxes. Allow time to chat
with members when you deliver or
they visit. Really value your
volunteers and the variety of life
skills they can offer. Organise
plenty of social events - feasts,
parties, barbecues and cookery
demonstrations. Distribute an
annual survey and share the results.
Respond rapidly to comments and
feedback. If you boost your
members’ feel-good factor it’ll
strengthen their support for you.

Use social media to
engage your members

Build transparency and
trust from the start

Think smart - nearly nine out of 10
adults own a smartphone. Take
images and short videos for your
CSA’s
Facebook
page
and
Instagram account. Use Stories as
well as News Feeds to get better
engagement and more followers.
Share your posts on community
Facebook pages and groups to
reach a wider audience. Consider
creating a YouTube account. Set up
a private Facebook or WhatsApp
members’ group for news and chat.

Joining a CSA is all about sharing
the risks and rewards of farming. Be
clear and honest about what you do
and what you can offer. If disaster
strikes, like illness or failed harvest,
tell your members immediately.
Your CSA should strive to be
inclusive, accessible and diverse.
Reach out to local organisations and
voluntary agencies to make sure
that your membership includes a
range
of
individuals
and
households.

