
SETTING UP A COMMUNITY LED CSA
CSA NETWORK UK

Access to land

You must have access to land in order to start a CSA.
Many community-led CSAs have a piece of land in mind
already. Others have to search for it. Try approaching
local landowners including farmers, councils and
environmental organisations. Kirkstall Valley Farm
negotiated a 10-year lease on 16 acres of council owned
land in urban Leeds. The CSA was set up to ensure it was
still farmed and became a community hub. Canalside
Community Food outside Leamington Spa originally
leased 10 acres from Leasowe Organic Farm. 10 years
later they bought the land through a community share
offer. Camel CSA in Cornwall relocated when their 10
year lease came to an end. They found another site on
Treraven Farm nature reserve owned by the Gaia Trust.
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What you’ll need to do:

For more advice  join as a member of the
CSA Network UK or order a copy of our
Guide to Setting up a CSA.

Thanks to Camel CSA, Kirkstall 
Valley Farm  and Canalside Community
Food for the photos and information.



Members and volunteers
The success of community-led CSAs depends on how well they engage and
involve local people as members and volunteers. They normally start with a
small core group of active members and volunteers who do most of the work
and take on different roles . The more connected local people feel to the CSA
the more they will support it, whether through buying a share of the
produce; helping out with growing or other activities; telling their friends
about it; supporting crowd funders or buying community shares. Roger from
Kirkstall Valley Farm recommends having a great 'marketeer' on board to
keep the wider membership informed about what’s going on. 
Work days and social events will also encourage people to get involved.
Canalside have volunteer work sharers who commit to working at the farm
at least half a day a week, and all of their members and investors can also
help out too. Kirkstall encourages external volunteers like horticultural
students and community payback workers. Camel CSA also offers informal
skills training for vulnerable adults and young people.

Funding

Promotion and Events
It's important to keep promoting
your CSA in order to attract new
members. Social media like
Facebook and Instagram are a
great way to reach people. Lots of
CSAs also run regular open days
(when possible) where they can
meet the wider public face to face.
Kirkstall Valley Farm ran market
stalls and regular ‘walk and talk’
events on their land. They also got
lots of press coverage for their
crowd funder. Canalside ran stalls
at relevant local events, while
Camel CSA held public meetings. 

The most common legal structure
for community-led CSAs is a
community interest company (CIC)
as this allows them to apply for
grant funding while getting income
from trading. Others set up as a
Community Benefit Society (CBS),
particularly if planning to launch a
community share offer. You can
find out more about different legal
structures on our website.

Legal structures
There are a variety of different
funding routes available to
community-led CSAs.  Canalside CSA
had a large loan from one of their
members and the rest of their
income came from upfront veg share
payments. Many community-led
CSAs raise some of their start up
costs via grant funds and/or crowd
funding. Kirkstall Valley Farm raised
£45,000 from 300 crowdfunding
supporters, including a donation of
£20,000. They also had a capital
grant from Veolia. 

Who does what
In some small CSAs the members
undertake all the farming and admin
activities. Larger community CSAs
that supply 60 or more shares of
their produce generally employ one
or more growers, plus admin staff if
they generate enough income.
Camel CSA started with a volunteer
workforce and now has three
permanent part-time growers.
Canalside has always employed a
grower and now has three and an
administrator/education
coordinator. Meat CSAs may need
fewer year-round staff.

Before starting up or applying for
funding you need to write a formal
business plan. This helps you to
assess the financial sustainability of
your project and decide
whether the aims and objectives
will lead to long-term success. It's
good to try to get as much help as
possible. Kirkstall got advice from
Canalside via the CSA Network's
mentoring programme . They also
went to visit lots of other CSAs. 
 Canalside was one of the first CSAs
to set up but was inspired by
Stroud Community Agriculture.

Business plan
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https://communitysupportedagriculture.org.uk/

